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Chairman’s and President’s Message
It is once again our privilege and honor to share with our Membership this
summary of E-Central Credit Union’s successes and highlights for 2021.
Throughout another challenging year in which the Covid-19 Pandemic
continued to present unprecedented challenges which impacted every facet
of our lives — health, employment options and opportunities, business
operations, and social and consumer behavior — E-Central continued to
strategically evolve and innovate to better serve and support our Members.
In 2021, we enhanced and expanded our services to help our Members
lead better lives. One of the most beneficial developments was the rollout
of our Everything Checking Accounts, which bundle value-added services,
such as cell phone protection, identity theft protection, roadside assistance
and other features which will potentially result in annual per Member
savings of hundreds of dollars each year. We also introduced two very
popular CU Save loan programs designed to help people refinance
higher-interest debt and significantly improve their monthly cash flow.
The manner in which consumers interact with their digital devices to
purchase goods and services continues to exponentially evolve. In order
to keep abreast of this technology our E-Banking and Mobile Banking
platforms were upgraded to include new methods to safely and efficiently
transfer assets and manage finances. Our addition of the Zelle® option
gave Members a convenient and seamless tool for exchanging money with
service professionals, friends, and family. The pandemic has dramatically
accelerated our Membership’s digital banking adoption, as branch visits
have been replaced by telephone and computer interaction with their
Credit Union. To improve our Members’ telephonic experience, we procured
a state-of-the-art telecommunications system to improve our member
response capability.
As many financial institutions struggled operationally and financially to
adapt to pandemical challenges, including a declining demand for consumer
loans, an ultra-low interest rate environment, chaos in the automobile
industry, and growing inflationary pressures, E-Central maintained its
position of financial strength and soundness. We realized a very strong
Net Worth ratio of 16.65% and a .34% Return on Assets ratio, which
generated a Net Income of $656,000. For the year, Total Assets increased
by 3.40% and Total Shares grew by 3.80%. Although we were successful
in originating $50 million in real estate and $27 million in commercial loans,
our overall loan portfolio declined by 10% mainly due to loan run-off and
the supply challenges faced by the auto industry. Despite these challenges
we remained steadfast to our goal of enriching the financial lives of our
Members, and provided assistance whenever necessary to help ensure
their home and vehicle retention, as reflected by our industry leading .06%
loan loss ratio.

As a result of prudent decision-making by the Board of Directors,
Supervisory Committee and Management Team, we reduced capital
expenses while optimizing technological and other resources, enabling us
to continue to exceed Member expectations. Our investment in enhancing
digital capabilities helped ensure there was no interruption in our
commitment to excellent Member service. In addition to restructuring some
of the Credit Union’s internal operations to achieve greater efficiency and
staff productivity, we were able to shift income streams into low-risk
strategies. Included was the generation of fee income from selling 30-year
low interest mortgages to secondary market investors and participation in
the Small Business Administration’s Paycheck Protection Program, helping
our community businesses avoid staff reductions.
We would like to thank our Membership for continuing to select E-Central
as their preferred partner for competitive and innovative services to meet
their personal and business financial needs. A very special thank you goes
out to our own Kathy Jimenez who retired in 2021 after 35 years of
dedicated service to E-Central and our Members. Once again, we want to
express our sincere appreciation to our forward-looking Board of Directors,
diligent Supervisory Committee, dedicated Management Team and
hardworking Staff for their tireless collaboration in the face of extraordinary
challenges, thereby ensuring that your Credit Union remains on a path of
growth and service excellence. With the continued support and loyalty of
our Members, we anticipate another successful year in 2022.
Respectfully submitted,

Mark A. Garmus
Chairman of the Board

Mike Theodore
President/CEO

Supervisory Committee Report
E-Central’s Supervisory Committee is a highly qualified volunteer panel of
Credit Union Members charged with safeguarding the interests and assets
of the Membership. The Committee works independently of the Board of
Directors and Management Team to monitor the accuracy of records, the
security of Members’ deposits, and compliance with regulatory policies and
procedures. In the course of executing its duties, the Committee engaged
the services of Turner, Warren, Hwang, and Conrad Accountancy
Corporation to perform the annual audit of E-Central’s financial statements.
I am honored to report that the audit confirmed that the Credit Union met or
exceeded regulatory requirements across all operational categories.
Respectfully submitted,

Jon Oliver
Chairman of the Supervisory Committee

Returning Profits Through Affordable
Lending for Members and Businesses
Our core mission of returning profits to our Members and Member-Businesses is a key element of our Expect More philosophy. The Credit Union has
always offered above-market rates on Certificates as a means of returning assets to our Membership, but it’s our commitment to delivering affordable
finance options to motor vehicle buyers, homeowners, and business owners that delivers the biggest impact to our Membership and local businesses.

TOTAL LOANS

STATEMENT OF FINANCIAL CONDITION
2021

2020

$ 286,977
72,033,848
111,081,701
4,425,899
6,152,339

$ 200,613
55,917,993
122,793,066
4,560,049
4,133,911

$ 193,980,763

$ 187,605,631

$ 1,232,448
160,443,827
4,604,869
27,699,618

$ 1,525,983
154,431,642
4,604,869
27,043,136

32,304,488

31,648,005

$ 193,980,763

$ 187,605,631

Cash
Investments
Loans to Members (Net)
Building & Equipment (Net)
Other Assets
Total Assets

LIABILITIES & MEMBERS’ EQUITY
Other Liabilities
Members’ Shares
Regular Reserve
Undivided Earnings
Total Members’ Equity
Total Liabilities & Members’ Equity

$123.6

$123.9

$112.6

2019

2020

2021

million

million

million

MEMBER BUSINESS LOANS

$47.5

$55.8

$53.6

million

million

million

2019

2020

2021

STATEMENT OF INCOME & EXPENSE
Interest Income
Less, Dividends Paid on Shares
Net Interest Income

$ 5,468,547
509,819
4,958,728

$ 5,953,439
776,542
5,176,898

Provision for Loan Losses
Other Income
Income from Operations

400,000
3,149,355
7,708,082

578,128
2,502,396
7,101,166

million

million

million

Operating Expenses
Total Expenses

7,051,600
7,051,600

7,142,372
7,142,372

2019

2020

2021

Net Income

$ 656,482

$ (41,206)

*These financials are unaudited. Our fiscal year ends March 31, 2022.

MORTGAGE ORIGINATIONS

$50

$54

$50
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